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Morris County Improvement Authority 

AUTHORITY BUDGET 

FISCAL YEAR: FROM January 1, 2017 TO December 31, 2017 

For Division Use Only 

CERTIFICATION OF APPROVED BUDGET 

It is hereby certified that the approved Budget made a part hereofcomplies with the requirements of 
law and the rules and regulations of the Local Finance Board, and approval is given pursuant to 
N.JS.A. 40A:5A-ll. 

State ofNew Jersey 
Department ofCommunity Affairs 

Director ofthe Division ofLocal Government Services 

By: _________________ Date: ______ 

CERTIFICATION OF ADOPTED BUDGET 

It is hereby certified that the adopted Budget made a part hereofhas been compared with the approved 
Budget previously certified by the Division, and any amendments made thereto. This adopted Budget is 
certified with respect to such amendments and comparisons only. · 

State ofNew Jersey 
Department ofCommunity Affairs 

Director ofthe Division ofLocal Government Services 

By:Pctv-.tD.C'# CPA R/l'lA-
3/2g/zo1',. Date: 
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2017 PREPARER'S CERTIFICATION 

Morris County Improvement Authority 

AUTHORITY BUDGET 

FISCAL YEAR: FROM January 1, 2017 TO December 31, 2017 

It is hereby certified that the Authority Budget, including both the Annual Budget and the Capital 
Budget/Program annexed hereto, represents the members of the governing body's resolve with respect to 

. statute in that: all estimates of revenue are reasonable, accurate and correctly stated; all items of 
appropriation are properly set forth; and in itemization, form and content, the budget will permit the 
exercise ofthe comptroller function within the Authority. 

It is further certified that all proposed budgeted amounts and totals are correct. Also, I hereby provide 
reasonable assurance that all assertions contained herein are accurate and all required schedules are 
completed and attached. 

Prenarer's SiPnature: ~.-?1/ ~ ~ 

Name: rl ' h. Ko~cik, Jr. ( ) 

Title: Treasurer 

Address: Administration & Records Building, Court Street, 

P.O.Box900 

Morristown, NJ 07963-0900 

Phone Number: 973-285-6020 IFax Number: I973-285-6464 

E-mail address ikovalcilctmco.morris.ni.us 
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2017 APPROVAL CERTIFICATION 

Morris County Improvement Authority 

AUTHORITY BUDGET 

FISCAL YEAR: FROM January 1, 2017 TO December 31, 2017 

It is hereby certified that the Authority Budget, including Supplemental Schedules appended hereto; are 
a true copy ofthe Annual Budget and Capital Budget/Program approved by resolution by the governing 
body of the Morris County Improvement Authority, at an open public meeting held pursuant to 
N.J.A.C. 5:31-2.3, on the 15th day ofFebruary, 2017. 

It is further certified that the recorded vote appearing in the resolution represents a not less than a 
majority of the full membership of the governing body thereof. 

A A 
Officer's Simature: qf iM-vl~·-J 
Name: Ellen Sandman 

Title: Secretarv 

Address: Administration & Records Building, Court Street, 

. P.O. Box 900 

Morristown, NJ 07963-0900 

Phone Number: 973-285-6020 IFax Number: I973-285-6464 

E-mail address Esandman@narsinnanv.net 
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2017 AUTHORITY BUDGET MESSAGE & ANALYSIS 

Morris County Improvement Authority 

AUTHORITY BUDGET 

FISCAL YEAR: FROM January 1, 2017 TO December 31, 2017 

1. The Morris County Improvement Authority was created on April 10, 2002, by the Board of 
Chosen Freeholders, County or Morris and by approval of the Local Finance Board on 
March 13, 2002. · 

Principal and interest cost of $20,027,091 associated with the financings are appropriated in 
full and offset completely with participant contributions. The remaining $178,850 of 
appropriations are to cover expected administrative costs of the Authority. Revenues in the 
amount of $20,056,991 are expected to be realized through transaction fee charges assessed to 
the participants of conduit debt issued during the year 2017, and unreserved retained earnings 
in the amount of $148,950 will also be used as a revenue source. In 2016, total amended 
budget appropriations were $22,259,072, and were partially offset by $163,721 ofumeserved 
retained earnings. 

Budget Changes of+/ -10% - Revenues 

• Leasing Fees were increased from $6,000.00 in 2016 to $9,500.00 in 2017 due to the 
economy for our local municipalities and school districts to take advantage of the MCIA's 
Capital Lease Program. 

Budget Changes of+/ -10% - Appropriations 

• Office and Administration were increased from $500.00 in 2016 to $2,000.00 in 2017 due 
to a new subscription with PJM Environmental Information Services, Inc. 

2. Impact of 2016 Budget on Anticipated Revenues - See #1 above for an explanation of 
significant revenue changes(+ /-10%) 

3. State of Local Economy - Budgetary Impact 
• The 2% budget cap for municipalities in New Jersey, along with minimal ratable growth, 

increases the likeHhood that more local units may opt to utilize the Morris County 

Improvement Authority's guaranteed capital leasing program (CGLP) in order to take 
advantage of the low interest rates that can be obtained as a result of the AAA bond rating 
maintained by the MCIA. 

4. Reasons for Utilizing Unrestricted Net Position 
• Because no user fees are collected by the Improvement Authority, it is necessary to offset 

the admip.istrative costs ofthe Authority by utilizing Unrestricted Net Position. 
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5. Sources of Funds Transferred to County 
• No budgeted funds are to be transferred to the County of Morris. 

6. Explanation of2017 Anticipated Deficit from Operations -Not Applicable 

7. Conduit Debt 

8. EMMA Annual Operating Data submission for Debt Issuances Outstanding (see attached) 
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AUTHORITY CONTACT INFORMATION 
2017 

Please complete the fo11owing information regarding this Authority: 

Name of Authority: Morris County Improvement Authority 

Address: P.O.Box900 

City, State, Zip: Morristown N.J. I 01963-0900 

Phone: 973-285-6020 I Fax: 973-285-6464 

Preparer's Name: Joseph A. Kovalcik, Jr. 

Preparer' s Address: P.O.Box900 

City, State, Zip: Morristown N.J. I 01963-o9oo 

Phone: 973-285-6085 I Fax: 973-285-0986 

Chief Executive Officer: I John Bonanni 
Phone: 973-285-6020 I Fax: I 973-285-6464 

E-mail: JBonanni@co.morris.ni.us 

Chief Financial Officer: I Joseph A. Kovalcik, Jr. 
Phone: 973-285-6085 I Fax: I 973-285-0986 

E-mail: JKovalcik@co.morris.ni.us 

Name of Auditor: Thomas M. Ferry, CPA, RMA 

Name ofFirm: Ferraioli, Wielkotz, Cerullo & Cuva P.A. 

Address: 1OOB Main Street 

City, State, Zip: Newton N.J. Ion6o 
Phone: 973-579-3212 I Fax: 973-579-7128 

E-mail: tomcparma@verizon.net 
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AUTHORITY INFORMATIONAL QUESTIONNAIRE 
Morris County Improvement Authority 

FISCAL YE.AR: FROM Jannary 1, 2017 TO December 31, 2017 

Answer all questions below completely and attach additional information as required. 

1) Provide the number of individuals employed in calendar year 2015 as reported on the Authority's Fann W-3, 
Transmittal ofWage and Tax Statements: _,N~l~Ae.____ 

2) Provide the amount oftotal salaries and wages for calendar year 2015 as reported on the Authority's Form W-
3, Transmittal ofWage and Tax Statements: _N=/A'-"-------

3) Provide the number ofregular voting members of the governing body: 5----
4) Provide the number of alternate voting members of the governing body: 0-----
5) Did any person listed on Page N-4 have a family or business relationship with any other person listed on Page 

N-4 during the current fiscal year? No ff ''.Yes," attach a description ofthe relationship including the 
names ofthe individuals involved and their positions at the Authority. 

6) Did all individuals that were required to file a Financial Disclosure Statement for the current fiscal year because 
of their relationship with the Authority file the form as required? Yes ff "no, " provide a list of 
those individuals who failed to file a Financial Disclosure Statement and an explanation as to the reason for 
their failure to file. 

7) Does the Authority have any amounts receivable from current or former commissioners, officers, key 
employees or highest compensated employees? No ff 'yes, " attach a list of those individuals, their 
position, the amount receivable, and a description ofthe amount due to the Authority. 

8) Was the Authority a party to a business transaction with one of the following parties: 
a. A current or former commissioner, officer, key employee, or highest compensated employee? _,N=o___ 
b. A family member of a current or former commissioner, officer, key employee, or highest compensated 

employee? ~N=o ___ 
c. An entity of which a current or former commissioner, officer, key employee, or highest compensated 

employee ( or family member thereof) was an officer or direct or indirect owner? No 
ff the answer to any of the above is "yes, " attach a description of the transaction including the name of the 
commissioner, officer, key employee, or highest compensated employee (or family member thereof) of the 
Authority; the name of the entity and relationship to the individual or family member; the amount paid; and 
whether the transaction was subject to a competitive bid process. 

9) Did the Authority during the most recent fiscal year pay premiums, directly or indirectly, on a personal benefit 
contract? A personal benefit contract is generally any life insurance, annuity, or endowment contract that 
benefits, directly or indirectly, the transferor, a member of the. transferor's family, or any other person 
designated by the transferor. No ff ''.Yes, " attach a description of the arrangement, the premiums 
paid, 1IY1d indicate the beneficiary ofthe contract. 

10) Explain the Authority's process for determining compensation for all persons listed on Page N-4. Include 
whether the Authority's process includes any of the following: 1) review and approval by the commissioners or 
a committee thereof; 2) study or survey of compensation data for comparable positions in similarly sized 
entities; 3) annual or periodic performance evaluation; 4) independent compensation consultant; and/or 5) 
written employment contract. Attach narrative. - Being a Commissioner is an unpaid position. 

11) Did the Authority pay for meals or catering during the current fiscal year? Yes ff ''.Yes, " attach a 
detailed list of all meals and/or catering invoices for the current fiscal year and provide an explanation for 
each expenditure listed 

12) Did the Authority pay for travel expenses for any employee or individual listed on Page N-4? No ff 
"yes, " atiach a detailed list of all travel expenses for the current fiscal year and provide an explanation for 
each expenditure listed 
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Prior Year Adopted Appropriations Schedule 

Morris County Improvement Authority 

FY 2016 Adopted Budget 
Total All 

MCIA MCIA MCIA MCIA MCIA MCIA Operations 

OPERATING APPROPRIATIONS 
Administration - Personnel 

Salary & Wages 
Fringe Benefits 

$ 

Total Administration - Personnel 
Adminis.tration - Other (List) 

~ounsel 
~rbitrag~ & Financial Advisory 

· Audit 
County S~rvic€s 
Miscellaneous Administration* 

Total Administration - Other 
Total Administration 

70,000 
81,000 
3,750 

20,000 
2,450 

177,200 
177,200 

70,000 
81,000 
3,750 

20,000 
2,450 

177,200 
177,200 

Cost of Providing Services - Personnel 
Salary & Wages 
Fringe Benefits 

Total COPS - Personnel 
Cost ofProviding Services - Other (Ust) 

Miscellaneous COPS* 
Total COPS - other 

Total Cost of Providing Services 
Tota! Principal Payments on Debt Service in Lieu 
of Depreciation 1,065,000 3,780,000 6,960,000 2,170,000 1,200,000 15,175,000 

Total Operating Appropriations 1,242,200 3,780,000 6,960,000 2,170,000 1,200,000 15,352,200 
NON-OPERATING APPROPRIATIONS 
Total Interest Payments on Debt 881,338 1,741,410 3,208,916 1,062,287 12,921 6,906,872 

Operations & Maintenance Reserve 
Renewal & Replacement Reserve 
Municipality/County Appropriation 
Other Reserves 

Total Non-Operating Appropriations 881,338 1,741,410 3,208,916 1,062,287 12,921 6,906,872 
TOTAL APPROPRIATIONS 2,123,538 5,521,410 10,168,916 3,232,287 1,212,921 22,259,072 

ACCUMULATED DEFICIT 
TOTALAPPROPRIATIONS &ACCUMULATED 

DEFICIT 2,123,538 5,521,410 10,168,916 3,232,287 1,212,921 22,259,072 
UNRESTRICTED NET POSITION UTILIZED 
Municipality/County Appropriation 
Other 150,800 . ·12,921 163,721 

Total Unrestricted Net Position Utilized 150,800 12,921 163,721 
TOTAL NET APPROPRIATIONS $1,972,738 $ 5,521,410 $10,168,916 $ 3,232,287 $1,200,000 $ $22,095,351 

Miscellaneous line items may not exceed 5% of total operating appropriations shown below. If amount ln miscellaneous is greater than the 
amount shown belowJ then the line item must be itemized above. 

5% ofTotal Operating Appropriations $62,110.00 $189,000.00 $348,000.00 $108,500.00 $60,000.00 $- $767,610.00 
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2017 CERTIF'ICATION OF AUTHORITY CAPITAL 
BUDGET/PROGRAM 

Morris County Improvement Authority 

FISCAL YEAR: FROM January 1, 2017 TO December 31, 2017 

I 1 It is hereby certified that the Authority Capital Budget/Program annexed hereto is a true 
copy of the Capital Budget/Program approved, pursuant to N.J.A,C. 5:31-2.2, along with the Annual 
Budget, by the governing body of the Morris County Improvement Authority, on the ____ day 
of______, ______ 

OR 

[ X ] It is hereby certified that the governing body of the Morris County Improvement 
Authority have elected NOT to adopt a Capital Budget !Program for the aforesaid fiscal year, pursuant 
to N.J.A.C. 5:31-2.2 for the following reason(s); 

The Morris County Impr(JVement Authority does not anticipate any capital projects for the next 5 years. 

Officer's Si<mature: 

/'A• . 
1/l(!t; ,,,1,1 ,4-v-

~ 
J 

Name: Ellen Sandman 

Title: Secretarv 

Address: Administration & Records Building, Court Street, 

P.O. Box900 

Phone Number: 

Mon'istown, NJ 07963-0900 

973-285-6020 IFax Number: / 973-285-6464 

E-mail address Esandman@narsinnanv.net 
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2017 CAPITAL BUDGET/PROGRAM MESSAGE 

·Morris County Improvement Authority 

FISCAL YEAR: FROM Jannary 1, 2017 TO December 31, 2017 

NOT APPLICABLE 

I. Has each municipality or county affected by the actions of the authority participated in the development ofthe 
capital plan and reviewed or approved the plans or projects included within the Capital Budget/Program? 

2. Has each capital project/project financing been developed from a specific capital improvement plan or report; · 
does it include full lifecycle costs; and is it consistent with appropriate elements of Master Plans or other 
plans in the jurisdiction(s) served by the authority? 

3. Has along-term (10-20 years) infrastructure needs assessment or other capital plan with a horizon beyond sb<c 
years been prepared? 

4. Describe the projected impact ofthe proposed capital projects, including impact on the schedule of rates, fees, 
and service charges and the impact on current and future year's schedules. 

5. Please indicate which capital projects/project financings are being undertaken in the Metropolitan or 
Suburban Planning Areas as defmed in the State Development and Redevelopment Plan. 

6. Please indicate which capital projects/project financings are being undertaken within the bonndary of a State 
Planning Commission-designated Center and/or Endorsed Plan and if the project was included in the Plan 
Implementation Agenda for that Center/Endorsed Plan, · 

Add additional sheets ifnecessary. 
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" Proposed Capital Budget 

Morris County Improvement Authority 
For the Period January 1, 2017 to December 31, 2017 

Funding Sources 
Renewal & 

Estimated Total Unrestricted Net Replacement Debt Other · 

Cost Position Utilized Reserve Authorization Capital Grants Sources 

MClA 
$Type In Description 

Type in Description 

Type in Description 

Type in Description 

Total 

MC;;.JA'------------~ 
Type in Description 

Type in Description 

Type in Description 

Type in Description 

Total 

MC;:_1A'----------­
Type in Description 

Type in Description 

Type in Description 

Type in Description 

Total 
1CIA 

Type in Description 

Type in Description 

Type in Description 

Type in Description 

Tota! 

MC;;.JA'------------~ 
Type in Description 

Type in Description 

Type in Descriptlon 

Type in Description 

Total 

MC;:_1A'----------­
Type in Description 

Type in Description 

Type in Description 

Type in Description 

Total 
TOTAL PROPOSED CAPITAL BUDGET $ $ $ $ - $ $ 

Enter brief description of up to four projects for each operation above. For operations with more than four budgeted projects., please attach 

additional schedules. Input total amount of all projects for the operation on single line and enter 11See Attached Schedu/e
11 

instead ofproject 

description. 
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5 Year Capital Improvement Plan 

Morris County Improvement Authority 

For the Period January 1, 2017 to December 31, 2017 

Fiscal Year Beginning in 

Estimated Total Current Budget 

Cost Year2017 2018 2019 2020 2021 2022 

MC/A 
Type in Description $ $ 
Type in Description 

Type in Description 
Type ln Description 

Total 
MC/A 

Type in Description 

Type in Description 

Type in Description 
Type in Description 

Total 
MC/A 

Type in Description 

Type in Description 
Type in Description 
Type in Description 

Total 
IC/A 

Type in Description 
Type in Description 

Type In Description 
Type in Description 

Total 
MC/A 

Type in Description 
Type in Qescriptlon 

Type in Description 

Type in Description 

Total 
MC/A 

Type in Description 
Type In Description 

Type in Description 
Type in Description 

Total 
TOTAL $ $ $. $ $ $ $ 

Project descr_iptions entered on Page CB-3 wi/1 carry forward to Pages CB-4 and CB-5. No need to re-enter project descriptions above. 
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5 Year Capital Improvement Plan Funding Sources 

Morris County Improvement Authority 

For the Period January 1, 2017 to December 31, 2017 

Funding Sources 
Renewal & Debt 

Estimated Total Unrestricted Net· Replacement Authorizatio 

Cost Position Utilized Reserve n Capital Grants Other Sources 

MC/A 

Type in Description $ 
Type in Description 
Type in Description 

Type in Description 
Total 

MC/A 

Type in Description 

Type in Description 
Type in Description 

Type in Description 
Total 

MC/A 

Type in Description 
Type in Description 
Type in Description 
Type in Description 

Total 
.,I/CIA 

Type in Description 

Type in Description 
Type in Description 

Type in Description 
Total 

MC/A 

Type in Description 

Type in Description 
Type in Description 

Type in Description 

Total 
MC/A 

Type in Description 
Type in Description 

Type in Description 
Type in Description 

Total 
TOTAL $ $ $ $ $ $ 

Total 5 Year Plan per CB-4 $ 
Balance check If amount is other than zero, verify that projects lis.ted above match projects listed on CB-4. 

Project descriptions entered on Page CB-3 will carryforward to Pages CB-4 and CB-5. No need to re-enter project descriptions above. 
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